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CERTIFIED PUBLIC MANAGER PROGRAM

A competitive advantage in a changing world

In response to the need for competitive, highly-competent government managers, The Graduate
School, USDA, in partnership with The George Washington University is proud to offer The
Certified Public Manager program to federal, state and local government managers and
supervisors. The program provides graduates with a competitive advantage in the new
government environment. 

As agencies become more customer-focused, government managers need to develop new
competencies. The Certified Public Manager Program addresses management competencies
which are essential for government managers and supervisors.

LEADERSHIP EFFECTIVENESS INVENTORY

The Office of Personnel Management has identified a series of competencies which government
managers will need to compete in the 21st Century.  The Leadership Effectiveness Inventory
(LEI) outlines each competency and allows managers to test their proficiency in these areas. 

The CPM graduate who successfully completes all required and elective courses has the entire
range of management competencies outlined in the LEI. Some of the competencies are: creative
thinking, planning and evaluation, customer orientation, management controls, financial
management, and technology management.

GRADUATE SCHOOL/GEORGE WASHINGTON UNIVERSITY PARTNERSHIP

The Graduate School, USDA and The George Washington University partnership provides 
participants with unique development opportunities. Those individuals who choose to complete
special assignments may earn up to six semester credits toward an M.P.A. at  The George
Washington University Department of Public Administration. In addition, candidates may, with the
permission of the GW Chairperson of the Department of Public Administration, use the on-line
library and other university resources. 

THE CERTIFIED PUBLIC MANAGER CONSORTIUM 

The National Certified Public Manager Consortium was established in 1979 to establish and
preserve standards for Certified Public Manager programs offered by state and federal entities.
As of 1998, there are 22 active and associate members. The Graduate School, USDA, in
cooperation with the George Washington University, is the exclusive provider of the CPM
designation to federal government agencies.
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PROGRAM DESIGN

A flexible program design allows CPM candidates to complete course work at their own pace, at
the Graduate School location most convenient for them. Coaches work with candidates on
professional development and community/agency projects. All program activities are completed in
approximately 300 hours. Candidates may spend up to three years pursuing the CPM. For large
agency groups pursuing the program as a class, we encourage completion in one year. 

COURSE WORK

Participants are required to complete approximately 214 hours of required, and 40 hours of
elective course work for CPM certification. Courses cover four core areas of public
management: 

Leadership and Organization Management
As a manager in the 21st Century, you will need to know the ins and outs of the Government
Performance Review Act (GPRA), strategic planning, management ethics, and organizational
design. This component develops participant competencies in these areas.

Technical and Quantitative Skills
New technologies application, performance measurement and the federal budget process are the
core subjects in this area.

Analytical and Conceptual Skills
Topics include risk management, problem-solving and decision-making models, analytical tools.

Human Skills
Candidates acquire competencies in communication, knowledge of leadership styles, proficiency
in dealing with work groups and teams, and discipline and grievance management.

EVALUATION

Our evaluation process ensures that participants are able to apply skills and knowledge in the
workplace. Participants sit for three comprehensive exams upon completion of the course work. 

DIRECTED STUDY

Participants implement two directed study projects totaling 40 hours under the supervision of The
George Washington University faculty members. 

The first project is designed for the participant’s agency or community. This project may be a
reform initiative, strategic plan, program evaluation or other project for the participant’s agency 
or community. The second project is for professional development and may include published
articles or summaries of learning experiences such as special conferences. These projects
provide essential real-life experience to reinforce classroom learning. 
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COURSES

Required Courses:

Introduction

The 21st Century Public Manager 6.5 

Leadership and Organization Management
Management Development, Part I or II 32.5
Leadership: Change, Challenge & Empowerment 19.5
Managing the Customer Satisfaction Process 13.0
Ethics for Senior Executives & Policy Makers 13.0
Bench marking for Government Organizations 13.0

Technical & Quantitative Competencies
Federal Budget Process 13.0
Improving Organizational Performance Beyond GPRA 19.5
Policy Analysis 13.0
Marketing & Sales in Entrepreneurial Government Organizations 13.0

Analytical & Conceptual Competencies
Reengineering in the Public Sector 19.5

Human Skills
Fundamentals of Supervision 32.5
Coaching to Increase Productivity 13.0
Interpersonal Communications for Team Effectiveness 13.0
Conflict Across Cultures 13.0

____________
      247 hours

Electives        40 hours
Agency/Community Project        30 hours

TOTAL HOURS        317 hours
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COACHING
Executive Coaching: “Executive coaching is usually conducted one-on-one with a manager.   
Based on these observations, the coach and the manager agree on behavioral changes that the
manager wishes to make.  These goals are set, action is taken by the manager, and then
outcomes are discussed in periodic meetings or telephone conferences.”

Coaching is an integral part of the CPM program. In addition to traditional coaching, CPM
coaches offer assistance with agency/community projects and the professional development
project. Based on goals set in one-on-one meetings, the coach also helps the CPM candidate
integrate course work with other program-related professional development activities.

ORIENTATION WEEK

The CPM program starts with a required Orientation Week offered every October and May.
During the week, participants complete 32.5 hours of course work toward certification, meet with
Graduate School and GWU coaches, and map their individual program with their CPM advisor.

Orientation Week Courses The 21st Century Public Manager 6.5 hours GWU
Policy Analysis 13.0 hours GWU
Ethics for Federal Decision Makers 13.0 hours GS

Following Orientation Week, participants complete the required and elective courses at the
Graduate School locations in their regions.

PROGRAM COST

Total: $7,200
Orientation Week: $975 (Participants may pay for Orientation Week separately and deduct

the cost from the total program cost.)
Payment may be made in annual installments of $2,400 over a three year period. 

REGISTRATION AND INFORMATION
For more information on the Certified Public Manager Program, please contact: 

CPM Program Manager Phone:(202) 314-3411 or (202) 314-3409
Graduate School, USDA Fax: (202) 479-6810
600 Maryland Avenue, SW Suite 280 E-mail:   ann_hufstader@grad.usda.gov
Washington, DC 20024-2520



CERTIFIED PUBLIC MANAGER PROGRAM
APPLICATION/REGISTRATION FORM

Please register me for the program starting:    ___ May, 2000    ___ May, 2001

Name:

Agency: 

Address:

Phone: Email: 

Method of Payment

9  Credit Card (circle one):   Visa    MasterCard     American Express    Discover

     Account Number: 

     Name as it appears on card: 

      Card Holder’s Signature: 

9 Check/Money Order       in the amount of  $___________   
(Made payable to Graduate School, USDA)

9  Training Authorization:    (Attach  copy of purchase order or training authorization form)

Billing Office Address:

Billing Office Tel: Billing Office Fax:

Your Signature: Date of Approval:  

For Internal Use Only:

Date Application Rec’d: Manager’s Initials: 

Payment Method Confirmed:

Notes/Comments: 


